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Introduction

      is an Erasmus+ project formed by the three partner organisations: AiCS – Associazione Italiana Cultura Sport (Italy),
CEPROF – Centros Escolares de Ensino Profissional, Lda (Portugal) and ZAUG – Zentrum Arbeit und Umwelt Giessen
gGmbH (Germany). The strategic partnership was established for the exchange of good practices in competence
development and social promotion, focusing in particular on digital and vocational education in order to strengthen
key competences among fairly disadvantaged target groups and enhance their opportunities for labour market
integration and social inclusion.

The three project partners represent different institutions comprising a very broad scope of expertise and action:
AiCS is a NGO active in promotion of sport and culture, focusing on social cohesion of migrants; CEPROF is a VET
school for youngsters with an adult education centre for qualification and certification; and ZAUG is a vocational
training institution with priority on vocational qualification and labour market integration of refugees and migrants.

Over two years (2019-2020), the project partners shared their expertise in all relevant areas such as digital
education, vocational qualification, competence testing and certification, labour market integration and social
inclusion of refugees and migrants, among other target groups that are considered digitally excluded or
disadvantaged. The professional knowledge and methodical competences of every single partner complemented the
other partners’ specialisations, thereby providing a widespread exchange of good practices in all the fields
addressed, stimulating new ideas and visions for transferring and adapting approved methods to be implemented in
the partners’ regions, countries and across Europe.

In a first step, the consortium worked out a criteria catalogue for identifying and evaluating good practices, which
includes certain quality indicators that the project partners considered relevant for their purposes of good practice
collections. Based on these criteria, the partners identified good practices that they or their partners have
implemented recently, and presented them to the consortium. Out of five good practices per organisation, each
partner selected two for their national collection of good practices with the help of a regional advisory board. The
advisory boards were constituted of associate network partners representing young and adult educational
institutions, communal authorities, NGOs and experts working in relevant fields. Each partner presented the other
partners’ good practices to their respective advisory boards and, through interviews and questionnaires, collected
feedback about the assessment of relevance of the practices and its potential for transferability to the respective
regions. This process was fundamental to identifying the most relevant and transferable good practice for each
region, which were included accordingly in the national collections of good practices and complemented with
transferability and adaptation strategies.

A “best of collection” for European-wide use was compiled. It is formed by the three good practices (one of each
project partner organisation) that have been selected as relevant and broadly transferable by two countries’ advisory
boards.

 

ICT is the Future – 
Integration through Competence Testing and Training



Advisory Board Portugal
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Externato
Oliveira Martins

Externato Oliveira Martins (EOM) is
a Portuguese VET school in
existence for over 40 years. It is
located in Espinho, in a region of
high unemployment and social
problems, and focuses on students
who traditionally demand an out-
of-the-box approach to teaching.
The institution is fully integrated
into the socioeconomic local
network and is very conscious of
labour transformations, hence
constantly offering up-to-date
curricula that allow it to turn young
students into qualified profes-
sionals ready to integrate into the
labour market.

Escola Profissional de Cortegaça

Escola Profissional de Cortegaça (EPROFCor) is a Portuguese VET school
located in Cortegaça. As a VET school, it aims to develop learning,
investigation and training that contribute to the development of students
through adequate preparation for active professional life; to promote the
approach between schools and enterprises; to analyse regional necessities
in terms of learning; and to promote learning opportunities and cooperate
with national and foreign institutions in the development of VET. EPROFCor
guides itself on the basis of multiculturalism, active citizenship, democratic
participation and social inclusion of all individuals in society.

Centro Qualifica da Ovarforma

Centro Qualifica da Ovarforma (CQ Ovarforma) is a Portuguese adult
training centre located in Ovar. CQ Ovarforma aims for the promotion of
training and qualification of adults. Working under the norms of the
Portuguese government programme QUALIFICA, the main goal of this
organisation is to raise the employability levels of the local population by
offering a curriculum that meets labour market needs in different key
sectors.

Associação Portuguesa de Start-Ups

Associação Portuguesa de StartUps (APSU) is the Portuguese
Association of Start-Ups. Its mission is to promote
entrepreneurship and to nurture start-ups and the
entrepreneurs, especially in the early stages. It also focuses on
the elaboration of training and other forms of professional
capacity for entrepreneurs and workers of SMEs. This training
is mainly focused on soft-skills, technologies and other
technical areas, and formal processes. Ultimately, APSU
establishes national and international cooperation in order to
create innovative training, innovative processes and innovative
products.

The Fundação Padre Manuel Pereira Pinho e Irmã
is a Portuguese social solidarity institution whose
goals are the social and cultural development of
its local community and working towards its
improvement. The foundation aims to respond
innovatively and sustainably to the various needs
of its community by providing several social
assistance services. Solidarity, responsibility,
affectivity and integrity are at the core of its
institutional values. It is recognised as a public
utility organisation by the Portuguese state.

Fundação Padre Manuel Pereira Pinho e Irmã



Associazione Italiana Cultura Sport

Specific objective: Development of basic skills in electricians and
mechanics fields through the collaboration of the
community.

Electricians and Mechanics Courses



4

During implementation from 2015 to 2017, the course
was organised by two former professors in science and
physics in a Florence vocational high school.

The course is composed of different modules dealing with
basic knowledge and skills in mechanics and electronics.
The classes are focused on developing first of all job-
specific language skills and mathematical knowledge,
basic knowledge of how an electric circuit works and
basic knowledge of how an engine works. The course is
also used to spread knowledge about safety rules on the
job.

The aim is to have participants improve their Italian
vocabulary in these two subjects, to assess their knowledge
and to give them the Italian framework in these fields. 

It is an opportunity to convert/put their practical skills into
a theoretical framework, preparing them to attend a high
school in the future. The course is composed of theoretical
and practical lessons. It is established as a partnership with
a VET school in the district in order to use some specific
tools (e.g., turning machine, milling machine, grinder etc.).

Two hours once a week at the welcoming centre;
Theoretical exercises;
Between lessons they were asked to do some
homework;
Practical application of theory in a vocational high
school laboratory.

Theoretical and practical lessons:

At the end of the course, before the theoretical test, they
have the opportunity to develop the knowledge in the field
using some machines and engines.

Target group(s)
Hosts of the AiCS Welcoming Centre of Florence. Refugees from 18 to 35 years old.

Brief summary

There are periodic meetings with the operators of the
welcoming centre in order to evaluate together with
them how to solve some critical aspects related to
motivation and participation.

Methods of tutoring Activities

Length of (learning) offer/ course/ training

Two hours once a week for six months.

Good Practice Description
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Resources for project implementation

To have developed basic skills and
knowledge in the mechanics and
electronics fields;
To be prepared to start a high-school
programme;
To have improved their CVs with non-
formal certification released by an
Italian organisation.

Requirements for participation Partners involved

Method of competence testing 
(if applicable)

Certificate 
(formal or non-formal)

Method of certification 
(if applicable)

Access to target group Public relations activities Long-term perspective
 for target group

To be a refugee hosted in a welcome
centre. To aim at looking for a job in
the field mapped through a dedicated
interview.

Two volunteers and a vocational high
school

Printed materials;
A laboratory gathering the mechanic
tools useful for the practice;
Some electronic circuits, cables etc..

A final test. Non-formal certificate released by
AiCS.

N/A

Meeting where the activity is
presented to the community;
Individual and group interviews;
Individual meeting with the
people selected.

Presentation in public seminars
(universities, school, public
institutions meetings);
Through the Facebook page of the
project (800 followers);
Through AiCS website and
magazine.



Relevance and benefit of good practice
It is strongly agreed by the advisory board that the objectives of the
good practice are clear, well defined, and appropriate for the target
group it addresses. The participation requirements are appropriate
and do not lead to unjustified exclusion of any kind. In fact, it is
agreed that the choices for participation requirements contribute
positively to achieving the learning goals.

The teaching method is evaluated as beneficial to reach the expected
results of the practice. Some advantages of this teaching method
include its potential to motivate and engage participants, since they
are able to apply what was taught in practical lessons. Furthermore,
the work done between sessions allows participants to refresh their
knowledge and keep up with the content learnt. 

Concerning the competence assessment, it is agreed that it is indeed
valid that this type of good practice is assessed. A suggestion
submitted is that, since the course is spread over a six-month period,
an intermediate exam could be added so that the final exam is not
too ambitious in content. Alternatively, if there was access to
electronic resources that participants could use, it would be
interesting to propose them to make a final project that could then
be evaluated face-to-face by an advisory board (constituted by
teachers and possible other experts) in a final presentation. 

There is no doubt that the certification provided helps the
participants’ skills to be better recognised by the labour market.

Transferability and Adaptation Strategy
The following assessment refers to the relevance and transferability
of the good practice “Electricians and Mechanics Courses”, originally
implemented by AiCS - Associazione Italiana Cultura Sport (Italy).
The assessment was performed by three Portuguese entities: SPEL -
Sociedade Promotora de Estabelecimentos de Ensino, a manager of a
VET School; Centro Qualifica, an adult training centre; and EPROFCor
– Escola Profissional de Cortegaça, a VET school. The feedback
gathered led to the following assumptions regarding successful
implementation of the good practice within their regional framework
conditions.

Transferability and demand
With regard to content, the practice is evaluated as
being flexible. Since electricians and mechanics
classes can be given outside a conventional
classroom environment, adapting to various
contexts (such as factories, workshops, training
centres, VET schools, etc.) is possible. In addition, it
is strongly agreed that it could be transferred to
other target groups. Besides refugees and people
with a migration background, the practice could be
extended to other target groups, e.g., under-
privileged groups, young people willing to develop
these skills who do not have much time for training
opportunities and NEETs (not in education,
employment or training), among others.

Considering the areas of application, teachers with
expertise are necessary. Therefore, it is agreed that
there is special training needed if  the courses are
taught by volunteers who are not former
professionals. For specialised VET staff this should
already be familiar. It is suggested that in order to
meet the necessary resources, a partnership with
city hall, as well as with NGOs that deal with the
same target group, could be worked out.

There is a sustainable demand for the courses
offered within a regional context. Since participants
can join the courses free of charge and are
recruited through meetings and presentations in
public seminars, social media and mass media
publications, job centres and cooperating
institutions, the conditions for recruiting
participants are ensured via  various sources. With
regard to the materials required for training
(infrastructure, financing, materials and teachers),
several institutions in the region are able to provide
them.

Transferability and Adaptation Strategy
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Assumptions for successful transfer, adaptation and dissemination
In general, the good practice is positive and meets the requirements for achieving its specific objective,
which is to provide participants with “basic skills in electricians and mechanics fields through the
collaboration of the community".

Transferability to other contexts and target groups is realistic. It would be possible to gather other experts
from different areas and apply the same teaching method. Furthermore, in addition to the practical lessons,
a partnership with other companies linked to the sectors could be established, and a short training period
provided. This would enable the participants to connect with employers and create a network. In the best
scenario, this could lead to successful job placements, which would instantly prove the general objective of
the good practice, which is to increase social integration. Other suggestions include reduction of the time
gap between sessions (since the course is spread over a six-month period) to make training more appealing
and to encourage teamwork with ongoing small tasks or projects.

An emergent industrial sector with a strong technological component in recent years justifies the
sustainable need in the region regarding the improvement of key skills and labour market opportunities
enabled by the current good practice. As such, adult education centres or even the employment centre are
examples of institutions that have the potential to implement this good practice fully. This would include
the possibility of implementing the practice with staff already trained in the areas of electronics and
mechatronics, if it is not possible to engage volunteers to give the courses. To further reach the target
group, such centres can also build partnerships with social charity organisations, since they usually host
people who have fewer opportunities to take part in such studies. Furthermore, by inviting experts and
employers from these areas to participate in the presentation of final projects suggested by the advisory
board, a network between participants and employers is created, thereby providing the opportunity for
participants to connect with them and ultimately be offered a job. 

The visibility/dissemination of this approach in its concrete implementation seems to be of crucial
importance for successful transferability to other contexts and/or places. Appealing audiovisual materials
(videos, photos and success stories) could help to convince decision-makers to provide necessary resources
for implementing the practice. In this way, all channels of dissemination must be used  to make the course
reach the largest number of interested parties. In the future, many companies at regional level would
benefit from the expertise acquired by the participants.
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Specific Objective: Improvement of skills in dealing with ICT, programming,
problem-specific information gathering as well as
media and digital competence. Better understanding of
the growing importance of ICT for future labour
markets. Increasing the interest in ICT-related topics as
well as the motivation to deal with them independently.

DigComp - Digitally Competent

Zentrum Arbeit und Umwelt Giessen



Targeted and independent problem solving;
Competence in problem-specific information gathering;
Tolerance of failure and frustration.

The aim of the course is, among other things, the
improvement of the following skills:

At the end of the course, the participants have the
opportunity to design their own projects, alone or in small
groups. The projects should be designed and implemented in
such a way that they fulfil a useful everyday purpose
according to the design exercises learned in the course.
They have about four to six weeks and can consult with the
trainer within consultation hours during this period.
Participants present their final projects to the others at a
scheduled date. The participants mutually evaluate each
other's projects through a democratic process and the best
projects are honoured. Participants have the opportunity to
work voluntarily on projects in a longer term, if they want to
further develop a good idea.

Hardware programming with "Arduino";
Basic knowledge about the "Internet of Things";
3D imaging, 3D scanning and 3D printing;
Practical exercises in "Design Thinking".

The DigComp course offers a total of 36 hours using a
curriculum for practical teaching of basic knowledge in
the following areas:

The working method of the courses is largely based on
self-organised and explorative work on topic-specific
challenges in small groups, accompanied by a trainer with
the necessary expertise.

Activities

Target group(s)
The recommended minimum age for participation is 15 years. The offer targets primarily refugees and people with a
migration background.

Brief summary

Methods of tutoring

The trainer functions less as a teacher in the classical
sense through teacher-centred lessons; rather his or her
duties are to support the participants in self-study. The
trainer gives the participants subject-specific working
materials and lets them work individually on technical
challenges of different difficulty levels. If the participants
encounter difficulties, the trainer can give support and
assistance. He or she does not solve technical problems
for the participants but supports them in solving the
problems independently or in a group.

Introduction to the mode of operation and possible
uses of Microcontrollers;
Practical exercises in programming using sensors,
motors and microcontrollers;
Introduction to the functionality and applications of
3D printers and CAD software.

9

Good Practice Description
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Partners involved

ZAUG gGmbH provides the infrastructure (classroom,
internet and computers) and financing of the courses via
third-party funding. ZAUG also provides text und
hyperlink-based working material (PDFs), trainer
instructions (via a trainer guideline) and a set of
technical tasks and challenges that the trainer can use
for implementation of the course.

Requirements for participation

Rudimentary knowledge in dealing with computers;
Minimum language level B1 or higher (classes take place
- with special consideration of the target group - in the
local language, which is German in this case);
Interest in ICT;
Motivation for autonomous acquisition of technical
knowledge.

Resources for project implementation

Staff: 36 hours trainer fee plus roughly 10 hours
counselling hours.
Acquisition costs for eight microcontroller sets
approx. €47 each. 3D Printer and some 3D printing
filament: approx. €350.

Method of competence testing 
(if applicable)

Certificate 
(formal or non-formal)

Method of certification 
(if applicable)

Level of technical understanding;
Quality and creativity of (project)
ideas;
Ability to work in a team;
Learning pace;
Sense of purpose;
Frustration tolerance;
Motivation;
Attendance;
Punctuality.

Assessment by the trainer: Participation certificate including
feedback referring to capabilities listed
above and a description of the
implemented project (if done).

Non-formal 

Length of (learning) offer/
course/ training

36 hours plus counselling hours for
final projects.
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Access to target group

Job centres;
Employment agencies;
Cooperating institutions;
Volunteer networks;
Local providers of language courses;
Project participants of ZAUG internal projects.

Participants can join the courses free of charge. The course participants are primarily recruited through
the following channels and institutions:

Improvement of skills:
in dealing with ICT in general;
in programming;
in problem-specific information gathering;
in the benefit-oriented planning and implementation of technical projects;
in design thinking and innovation awareness;
in media and digital competence.

Better understanding of the growing importance of ICT in future labour markets;
Increasing the interest in ICT-related topics as well as the motivation to deal with them independently;
Increased motivation through success experiences and positive social interaction in the courses;
Improved labour market opportunities.

Public relations activities

Long-term perspective for target group

Flyers;
Posters;
Social media;
Multiplier effects of cooperating
institutions etc.



Relevance and benefit of good practice
The objectives of the practice are considered clear, well
defined and appropriate for the target group. The results
gathered suggest that participation requirements are
appropriate for the target group, which, in turn, contributes to
a positive impact on the success of the reaching of learning
goals.

The teaching method is already known and is evaluated as
beneficial for reachingthe expected results of the practice. An
advantage that is emphasised is the environment created
within such courses: participants are self-motivated to be
active, have access to materials and can progress at their own
pace while still having a trainer to support them when needed.

Given that participants are able to replicate the knowledge
developed according to real-life challenges, there is agreement
that even non-formal certification is an added value that allows
participants’ soft and hard skills to be better recognised by the
labour market. The technical projects implemented can be
used, for example,  for job applications and can serve as proof
of the development of important soft skills for potential
employers, such as working and communicating in a team,
problem solving, perseverance and critical analysis.

Transferability and Adaptation Strategy
Assessment of the relevance and transferability of the good
practice “DigComp – Digitally Competent”, originally
implemented by Zentrum Arbeit und Umwelt Giessen -
ZAUG gGmbH (Germany), was performed by two Portuguese
distinct entities: Centro Qualifica, an adult education
centre, and APSU – Portuguese Association of Start-ups, a
start-up incubator. As a result, the following assumptions
are drawn from the feedback received from both entities
within their regional framework conditions.

Transferability and demand
The practice is seen as flexible, as it can be
easily implemented using other content, such as
web and app development. In addition, besides
refugees and people with a migration back-
ground, the good practice could be extended to
other target groups, e.g., disadvantaged sectors,
population with limited access to ICT (rural or
urban), elderly population, or simply people
interested in these topics.

Given that this activity can be implemented in
various contexts related to technological
upskilling, the transferability regarding content
of the learning offer is rated high.

Concerning the expertise of implementing staff
and resources, special training is needed for
trainers  to successfully implement the good
practice, since specific knowledge of for example
robotics and electronics or programming is
needed.

There is a sustainable demand for the courses
offered in the region. Since participants can join
the courses free of charge and are recruited
through job centres, employment agencies,
cooperating institutions, volunteer networks and
local providers of language courses, the
conditions for recruiting participants are
ensured at various points in the region. With
regard to the materials required for training
(infrastructure, financing, materials and
teachers), several institutions in the region are
able to provide them.

Transferability and Adaptation Strategy
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Assumptions for successful transfer, adaptation and dissemination
Summarising, the assessment regarding the achievement of the specific objective "improvement of
skills in dealing with ICT, programming, problem-specific information gathering as well as media and
digital competences; better understanding of the growing importance of ICT for future labour markets;
increasing the interest in ICT-related topics as well as the motivation to deal with them independently
and the improvement of labour market opportunities" is assessed as really positive and promising. 

Transferability is considered desirable and useful. In addition, the transferability to other contexts and
target groups is given. The approach of encouraging participants to develop not only hard skills (e.g.,
programming) but also soft skills (such as design thinking and problem solving) is provided in its
entirety. A sustainable need in the community/region is given with regards to an improvement of key
skills and labour market opportunities. This can be explained by the fact that learning offers such as
Arduino, IoT and 3D modelling and printing are usually paid or part of the VET curricula, which is for
younger people. Furthermore, the promotion of autonomous learning makes this good practice more
attractive than traditional education centres since participants are motivated by this type of learning.

The visibility/dissemination of this approach seems to be of crucial importance for a successful
transferability to other contexts and/or places. It is important to raise awareness about the concept of
Industry 4.0, as well as its demand and importance for future jobs. This can also help stakeholders (e.g.,
city halls, public institutions) offer a space for the implementation of this good practice. In this way,
companies at a regional level might be able to benefit in the future from the expertise acquired by the
participants. 

If training entities and other education centres with the authority to issue formal certification were to
implement this good practice as a learning offer/curricular tool, it would provide participants with
better prospects and would enhance the attractiveness of the offer even more. The creation of
competitions among the participants could be integrated as a final activity in different formats (e.g.,
Hackathon) at the end of the course. This could motivate participants developing their own projects with
the knowledge acquired in the training, as well as stimulating the competitive and learning spirit.
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Associazione Italiana Cultura Sport

Specific Objective: Strengthening social cohesion between welcoming
communities and migrant communities (in particular
those applying for international protection) working
together to care for the city's public assets (parks,
gardens, walls and dykes).

‘Angels of Beauty’: Citizens and Migrants Take Care
of Their City

Associazione Italiana Cultura Sport



The first activity is aimed at selecting the participants through a map of the migrants’ interests, knowledge and skills.
This result is achieved via a questionnaire or interviews. This tool allows participants to be selected according to their
skills and previous work: Italian language level and gardening/painting jobs. Moreover, this selection enables
appointment of coordinators of the working groups and ensures the sustainability of the activities, since they have the
skills required to manage the group and the jobs.  

Step 1: Setting up the volunteers’ team

 

Once the group of coordinators is formed, one representative of Angeli del Bello together with the staff of the
welcoming centre and the appointed coordinators present the project in order to recruit other volunteers.

During implementation between 2015 and 2017, volunteer
groups composed of local residents and refugees were
created, each with their assigned coordinator. Refugees
participated in technical training courses on graffiti removal.
Each group was assigned the care of a park, a garden or the
walls of buildings in the neighbourhood in which they lived.
Tasks were conducted on a weekly basis and were carried
out during the opening hours of parks and gardens when the
other inhabitants of the neighbourhood were also present.

Target group(s)
Italian citizens (volunteers from the Angeli Del Bello association in Florence) together with refugees.

Brief summary

At the beginning of the weekly activities, the complete
group (city residents and migrants) assign tasks and at
the end of the week, work plans are made for the next
session. Periodically, the coordinators (city residents
and migrants) of each group hold meetings with the
representatives of the Angeli Del Bello association to
assess the progress and effectiveness of the work and
propose changes and/or further steps.

Methods of tutoring

Activities

In this phase, it is crucial to have a partnership with local institutions in order to select the best green area of a
certain district. The criteria of selection are how frequented the area is, the logistical opportunities it offers and its
need for environmental resurrection. 

Step 2: Selection of the green public area

Once the area is selected, the next step is to find the equipment according to the work to be done.

15
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Since volunteering is not only about devoting some free time, 
 but is also an opportunity to develop soft and hard skills in
order to promote social cohesion of the community,
preliminary training is planned. The training concerns
technical aspects such as painting techniques in conformity
with national laws; security aspects in order to ensure greater
safety that will also be useful in other job contexts; knowing
how to use the tools to work and how to deal with refuse
arising. Training takes place over four days for a total of 24
hours. In fact, acting as leader of a team that has to take care
of public garden areas of the city together with other Italian
volunteers promotes soft skills such as how to interact with
others (communication); how to manage difficult situations
(problem-solving) and how to lead a group (leadership).

Step 3: Training 
This is a sort of stage where the skills learned
are put to practice in the field. After training,
for each green area a team of five people
composed of refugees and locals starts work on
the area, coordinated by a refugee coordinator
and a volunteer from Angeli del Bello. Each
month they plan the weekly activities according
to the needs of the area selected. Each month
the coordinators of the different areas meet in
order to identify weaknesses and strengths in
terms of management of the group of
volunteers and of activities requested to keep
the areas clean.

Step 4: Community activities

Resources for project implementationLength of (learning) offer/ course/ training

12 months

Activities

Requirements for participation

To be a refugee host in a centre;
To be a volunteer of Angeli del bello association;
To have soft skills (such as communication, problem-solving
etc.) mapped through a dedicated interview.

Partners involved

AiCS Accoglienza Solidale firenze (welcoming centre in
Florence);
Angeli del Bello association;
Municipality of Florence (Districts 2 and 5).

Materials and equipment (shears, brooms,
garden rakes, trash bags etc.);
Specific green areas in which to carry out
the activities selected together with the
Municipality of Florence;
Specific locked rooms to store material and
equipment.
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Method of competence testing 
(if applicable)

Final test on knowledge and competences
developed during training on technical
skills and safety on the job.
Periodical meeting to monitor the
effectiveness of the work.



Certificate 
(formal or non-formal)

Method of certification 
(if applicable)

Access to target group

Public relations activities Long-term perspective
 for target group

Certificate of attendance issued at the
end of the year.

N/A Meeting where the activity is
presented to the community;
Individual and group
interviews;
Individual meetings with the
people selected.

Presentation as a best practice to the public authorities;
Presentation in publics seminar (universities, schools,
public institutions meetings);
Press articles at local and national level;
Videos;
Through the FB page of the project (800 followers);
Through AiCS website and magazine.

To have technical skills in the field of
painting public buildings and green area
gardening;
To be a global citizen able to take
responsibility for the social cohesion of the
community;
To have developed soft and citizenship skills
to interact with other people.
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Relevance and benefit of good practice
The objectives of the practice are seen as useful for the
target group and participation requirements appropriate, as
they do not lead to unjustified exclusion, but have a positive
impact on the chance of achieving the learning outcomes. 

The teaching method is familiar and contributes greatly to
achieving the expected results of the practice, which aims
to strengthen social cohesion between welcoming
communities and migrants. An advantage that is highlighted
by the advisory board is the promotion of competences and
the development of key social skills, such as leadership. 

Both the competence assessment and certification are
evaluated as appropriate. Even though the practice is a non-
formal qualification, a form of recognition of the knowledge
and competences developed during training in technical
skills and safety at work is considered valuable to recognise
the participants’ professional skills and thereby enhance
the chances of labour market integration.

Transferability and Adaptation Strategy
The following assessment refers to the assumptions drawn
from the evaluation of the good practice “Angels of
Beauty“, originally implemented by AiCS - Associazione
Italiana Cultura Sport (Italy). The evaluation aimed at
assessing the relevance and transferability of the
aforementioned good practice within a regional framework.
The good practice was evaluated by the chairman of the
board of the Fundação Padre Manuel Pereira Pinho & Irmã,
a social charity institution.

Transferability and demand
Flexibility regarding the content of the course on
offer is very realistic, given that this activity can
be implemented in different contexts related to
heritage protection and preservation environments,
to name just two. Following this premise, this good
practice turns out to be easily transferable to other
contexts and can be adjusted to other types of
activity, such as cleaning up rural areas, forests,
beaches, ensuring  their preservation and preven-
tion of pollution, fires and so on. 

Although staff employed do not require special
training, some knowledge and leadership skills are
needed. Considering the target group’s back-
ground, language can be a challenge. However,
taking into account that participants go through an
interview at the beginning, their proficiency level
might already be enough.  

Sustainable demand for the practice targeting
refugees is not envisaged in the region, mainly due
to the lack of local people with those backgrounds.
However, it is considered that the practice is
transferable to other contexts, with other target
groups – such as fishermen, members of the Roma
community and people from lower social-economic
communities – who could still benefit from
strengthened social inclusion processes.

Transferability and Adaptation Strategy

18



Assumptions for successful transfer, adaptation and dissemination
From analysis of the findings of  the questionnaire and following additional conversations with the advisory
board, it can be concluded that the good practice is very promising and has the necessary potential to have a
positive effect in the region. 

The good practice covers fundamental aspects that lead to achievement of the specific objective, which is to
“strengthen social cohesion between welcoming communities and migrant communities through activities that
promote the cleaning and preservation of green and public spaces in the community”. The good practice’s
framework is considered desirable and useful. In addition, transfer to other contexts and target groups is
possible and can be done smoothly. Not only can the target group be expanded (i.e., not exclusive to refugees),
other local social and volunteer groups can also be involved. In this case, the target group could be broadened to
other disadvantaged groups attending such organisations.  

Furthermore, a sustainable need in the community/region is given with regard to an improvement of key
competences and labour market opportunities while preserving and cleaning urban spaces. Encouraging
professionals/experts from different fields to share their knowledge with other disadvantaged groups could be a
possibility. Social support  and volunteer organisations, which host other disadvantaged groups – such as
homeless people and even people who have gone through rehabilitation – and which specifically contribute to
the promotion of the peoples’ social rights and their integration into the community. 

The visibility/dissemination of this approach seems to be of crucial importance for successful transferability to
other contexts and/or places. Appealing audiovisual materials (videos, photos and success stories) could help to
convince decision-makers to provide the  necessary resources for implementing the practice. In this case, local
stakeholders will benefit from a wide range of pro bono activities relating to cleaning and maintenance of urban
spaces. Furthermore, recruitment of professionals/experts from different fields who are willing to share their
knowledge and invest their time is beneficial. 

In order to offer participants better prospects and to enhance the attractiveness of the offer, a further strategy
could be to invest in certification of the proejct, making it a curricular tool which will increase the qualifications
of participants. In this case, adult education centres and the employment centres could be involved and promote
the activities as informal learning opportunities. The inclusion of other social activities (e.g., excursions) to more
remote destinations where the participants, in addition to cleaning and preservation activities, can also visit new
places in the surroundings and engage culturally, would create networking opportunities and enhance social
integration.
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Specific Objective: Improvement in the use of word processing,
spreadsheet and presentation software. More
competent use of computers and digital media.
Improved prerequisites for entering  the local job
market through certification.

MS Office Course for Refugees and Migrants

Zentrum Arbeit und Umwelt Giessen



The Xpert European Computer Pass is a certificate of the adult
education centres and is based on a uniform European
education and examination procedure. The European
Examination Centre is in Hannover.

Many adult education centres offer Xpert training. The
practice-oriented computer training consists of several
optionally combinable modules, each of which concludes with
an exam and a graded certificate. All exams consist of a
theoretical and a practical part.

For the Xpert courses offered free of charge at ZAUG gGmbH
from 2019 to 2020, three modules were selected: MS Word,
MS Excel and MS PowerPoint.

For the entire duration of the course and also for the exams an
Xpert-certified teacher of a local adult education centre is
available. The teacher prepares 12-15 course participants for
the three module exams through practical and theoretical
exercises.

With special consideration for the target group, the
lessons take place language-sensitively and at an
appropriate learning speed. For people who have limited
computer knowledge, a special Xpert-Starter module can
also be offered, in which the participants learn
rudimentary knowledge of handling computers.

In addition to a culture and language-sensitive teacher,
project staff from ZAUG are available to support the
participants with any concerns regarding vocational
counselling, support in application processes and
organisational issues during course participation,
including communication with jobcentres, immigration
authorities, etc.

In order to enable mothers/fathers/parents to
participate in the courses, childcare is also provided as
required during class times.
Participation in the courses and related exams is free.

Target group(s)
The minimum age for participation is 15 years (recommended by most adult education centers);
The offer targets primarily refugees and people with a migration background.

Brief summary

Methods of tutoring

Accompaniment of the course and
targeted practical and theoretical
exam preparation by a suitably
trained and certified teacher.

Activities

Theoretical and practical exercises in the programs Word, Excel and
PowerPoint under the guidance and assistance of the teacher;
The participants have to reproduce independently what they have
learned;
With the help of the respective workbooks the participants are able to
repeat what they have learned and to look it up again if necessary;
The participants can support each other in the course, work alone or
ask the teacher for help.

Good Practice Description
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Length of (learning) offer/ course/ training

The entire courses consists of a total of three modules (Word,
Excel, PowerPoint - optionally, an Xpert-Starter module can also
be added or replace another module);
Each module is about eight lessons and takes five hours a day. For
each module there is a separate exam of a total of three hours.
That makes 120 hours of lessons/exam preparation plus nine
hours for the three exams;
That makes a total of about 130 hours spread over a period of
about 10 weeks.

Requirements for participation

Rudimentary knowledge in dealing with
computers (switching on and off, using
a mouse, opening and saving data);
Minimum language level B1 or higher.
Classes take place - with special
consideration of the target group - in
the local language, which is German in
this case.

Partners involved Resources for project implementation

ZAUG gGmbH is the educational institution that
provides the infrastructure (classroom, internet and
computer) as well as financing of the Xpert courses
through various third-party funds;
Contractor and executing institution of the Xpert
Courses is the local adult education centre which is
certified to conduct the Xpert courses;
ZAUG prepares the trainers interculturally for
teaching with the target group and supports them.

one qualified trainer for course implementation 

Cost of teaching materials and books - about €600;
Exam fees - about €900;
plus some staff hours for coordination by ZAUG
(approx. 5h/week).
plus childcare (if needed).

ZAUG, in collaboration with the local adult education centre,
implements the courses. All expenses are covered by ZAUG
with third-party funding:

(130 hours training fee – about€ 6,000  in Germany);

Method of competence testing 
(if applicable)

Certificate 
(formal or non-formal)

Method of certification 
(if applicable)

Practical exams: minimum score of
40% in each exam.

Formal:
Europe-wide recognised certificate.

There is a compulsory attendance of 70%;
Passing the three exams is the prerequisite for
obtaining the Xpert European Computer Passport. It is
also possible to obtain certificates for modules
separately (for example, only Word and Excel);
Practical exams: Exam participants receive defined
tasks and have to edit appropriate files so that the
objectives are achieved.
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Access to target group

Job centres;
Employment agencies;
Cooperating institutions;
Volunteer networks;
Local providers of language courses;

Participants can join the courses free of charge. The course participants are
primarily reached through the following channels and institutions:

Project participants of ZAUG internal projects.

Public relation activities

Flyers;
Posters;
Social media;
Multiplier effects of cooperating institutions etc.

Long-term perspective for target group

Improved handling of word processing-, spreadsheet- and presentation
software;
More competent use of computers and digital media;
Improvement of German-language skills;
Increased motivation through success experiences and positive social
interaction in the courses;
Improved labour market opportunities.
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Relevance and benefit of good practice
According to the assessment of the advisory board, the
objectives of the good practice are clear and appropriate
for the target group. The participation requirements are
fair, suitable and do not lead to unjustified exclusion.
Furthermore, they contribute to a positive impact on the
chance of achieving the learning goals. It is emphasised,
though, that provided the participation requirements are
met, the course has potential to reach a wider target
group, namely anyone whose digital literacy is none or
very low.

The teaching method is considered familiar and very
beneficial in order to achieve the expected results. An
advantage pointed out is that participants have room to
grow autonomously, which allows them to progress at
their own pace. Nevertheless, the trainer still plays a
fundamental role in the participant-orientated mediation
of the contents, especially when it comes to participants
who face more difficulties during the course.

As for the competence assessment and the certification,
both are viewed as appropriate. Since participants have
the possibility to obtain a formal certificate that is
recognised across Europe, it is of great value to complete
a total of three modules in the course, especially when it
comes to integrating into the labour market, as there will
be a chance to stand out from other job applicants.

Transferability and Adaptation Strategy
The following assessment refers to the
assumptions drawn from the evaluation of the
good practice “MS Office Course for Refugees
and Migrants“, originally implemented by
Zentrum Arbeit und Umwelt Giessen - ZAUG
gGmbH (Germany). The evaluation aimed at
assessing the relevance and transferability of
the aforementioned good practice within a
regional context. The good practice was
evaluated by a representative of APSU -
Portuguese Association of Start-ups.

Transferability and Adaptation Strategy
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Transferability and demand
The contents of the modules are already outlined as a part of
the Xpert European Computer Passport programme. However,
there are various different modules, and the implementing
institution can select which modules are offered, and
participants can decide in which of them they would like to
take part, hence making the good practice flexible to some
extent.

Concerning transferability, and given the chance of obtaining a
widely recognised course certificate, the good practice is rated
as easily transferable to different contexts and target groups.

Regarding the expertise of the implementing staff, special
training is needed since, in order to run the courses in their
original format, a trainer with Xpert certification is required.
Furthermore, since the good practice recruits participants
making up homogeneous group of people whose mother tongue
is not that of the country in question, the trainer needs to be
cultural and language sensitive. In spite of this, it is also
feasible to implement the good practice without the Xpert
component. In fact, that would make the good practice even
more flexible with regard to finding trainers and extending the
courses on offer and lengths of modules, depending on the
target group’s interests, knowledge and learning pace.

It was agreed that there is a certain demand for this type
of course, which is evident from the local training
centres offering ICT-related offering regular courses.
However, two other positive and innovative aspects that
this good practice offers are stressed: 1) participants can
select the modules that they want to take part in, thus
turning them into a course with tailored offers, which is
not common in the region; 2) participants are granted
more time than usual, meaning they can progress at their
own pace without any pressure, in contrast with
traditional courses in which participants need to follow a
fairly tight timetable. Therefore, this type of teaching
method could easily be implemented in centres that run
ICT-related courses, such as adult training centres or
centres promoting employment skills. However,
certification recognised Europe-wide,  such as Xpert, has
the potential to make it even more attractive for
interested learners. The good practice contributes to
strengthening key competences, thereby increasing job
opportunities.

The dissemination strategy ensures the target groups are
reached, since channels and institutions in which it is
disseminated are often sought out by migrants and
refugees, who are the main target of this practice.
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Assumptions forsuccessful transfer, adaptation and dissemination
Overall, this good practice is viewed as very positive. The specific objectives of the good practice, which are
the “improvement in the use of word processing, spreadsheet and presentation software” and providing
skills that will enable participants to be “more competent in using computers and digital media“ can easily
be achieved through the implementation of the current good practice. Furthermore, if the course also offers
the Xpert component, a certificate recognised Europe-wide will improve employment chances not only at
local and regional level but also internationally.

Given that there is a regional demand for such digital offers, the target group could potentially be
broadened so as to increase the chance of having more participants. Moreover, other MS Office
tools/modules available from the Xpert European Computer Passport or other basic training can be added
in order to diversify the study, thus attracting more participants. Other elements could include how to use
search engines, email, video conference tools, sharing files and content or using free open-source software
as an alternative to bought software products – which are skills that nowadays belong to the standard
repertoire of empowered people, since digital skills also enable social participation.

As for the dissemination strategy, it is important to disseminate not just the different courses available but
also the formal certificate that is a part of it (if applicable). The Xpert European Computer Passport
programme, although more common in Germany, is recognised throughout Europe, and this is also an
aspect that attracts participants. The defined dissemination channels and institutions will be crucial to
reach the target group and other interested people. In other words, the channels and institutions chosen to
disseminate the good practice should be appropriate to recruit participants who are part of the target
group. Given that the implementing organisation has the required human resources and suitable
infrastructures to run the courses, agreements could be reached with associated institutions in order to
support potential participants, which could be advantageous for both parties.
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Related Project Outputs:

Criteria Catalogue for Identifying and Evaluating Good Practices (EN)
Collection of Good Practices - Transferability to Germany (EN/DE)
Collection of Good Practices - Transferability to Italy (EN/IT)
Collection of Good Practices - Transferability to Portugal (EN/PT)
Collection of Good Practices - for European-wide Transferability (EN)

All outputs can be found on the Erasmus+ Project Result Platform.

The European Commission'ssupport for the production of this publication does not
constitute an endorsement of the contents, which reflect the views only of the
authors, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.
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